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Few auspicious occasions in India are
embarked upon without first seeking
Lord Ganesha’s blessing. His main
attribute in Hindu mythology is as a
remover of obstacles to the fulfilment
of desires. Everyone wants Ganesha on
his side before launching any important project
– from starting a factory to tying the knot; from
appearing for exams, to the launch this house
journal in your hands.
Happy reading !
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_wIn¥ð> g§H$ënZm

^maVr` g§ñH¥${V _| {H$gr ^r ew^ H$m`© H$m àm§a^ JUoe ^JdmZ Ho$
Amerdm©X go hr hmoVm h¡Ÿ& qhXy nwamUm| _| do ~wpÜX Am¡a e{º$ Ho$ XodVm h¢
Am¡a {H$gr ^r g§H$ënny{V© Ho$ _mJ© _| AmZodmbr ~mYmAm| Ho$ {d¿ZhVm© &
H$m`© _| CÎm_Vm Ho$ do àVrH$ h¢Ÿ& {H$gr ^r _hËdnyU© H$m`© H$s ewê$AmV Ho$
do gmjr hmoVo h¢ Mmho dh Z`o H$maImZo H$s Ztd hmo `m {ddmh ~§YZ; narjm
_| ~¡R>Zm hmo, `m {\$a Bg J¥hn{ÌH$m H$m dmMH$mo§ Ho$ hmWmo _| àW_ A§H$Ÿ&
Amem h¡ dmMH$ Bgo n‹T>H$a VamoVmµOm _hgyg H$a|Jo &
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From The Desk
Of The
Executive Director
If there is any company which can be termed as true
fighter and survivor, G.G. Dandekar Machine Works
Ltd. can surely be rated as one of the top companies
to do so. Whether it is ownership change, crisis in
share market, management
change, product change,
labor union disturbances,
entry of low cost Chinese
goods or blatant copy of our
machines, Dandekar Machine
Works has survived it all !
Nearing its hundred years of
existence, we are undergoing
yet another transition to align
ourselves with the market we
operate in and gear up for the
impending growth.
In the last three years, we
have witnessed change in the
Board of Directors, drop in managerial age,
introduction of four new products, resurgence of
exports and launch of new project for our second
manufacturing plant at Nagpur.
‘Grain Tech’ is yet another initiative which we have
launched to further engage ourselves with our
stakeholders, customers, employees, institutions
and well wishers.
I hope this first edition will be an enriching
experience for you and open the doors to the world
of G G Dandekar Machine Works with our credo –
Built to Last. I hope you enjoy reading it as much as
we have enjoyed in creating it !
Jiten Shende

FROM EDITOR'S DESK

Grain Tech

H$m`©H$mar
g§MmbH$ H$s
H$b_ go
`{X H$moB© Eogr H§$nZr h¡ Omo ghr _m`Zm|
_| H${R>ZV_ n[apñW{V`m| H$m S>Q>H$a
_wH$m~bm H$a AnZm ApñVËd ~Zm`o
aIZo _| H$m_`m~ hþB© hmo Vmo dh h¡ Or.
Or. Xm§S>oH$a _erZ dŠg© {b.Ÿ& Mmho dh
ñdm{_Ëd _| n[adV©Z hmo, eoAa ~mOma _| CWb nwWb hmo, H$_©Mmar
g§JR>Zm| Ho$ Am§XmobZ hm|, MrZ _| {Z{_©V H$_ bmJV Ho$ CËnmX `m
h_mao `§Ìmo§ H$s IwboAm_ ZH$b, Xm§S>oH$a CÚmoJ Zo g^r na {dO`
nmB© h¡ !
V{H«$~Z 100 df© AnZo ApñVËd H$mo ~Zm`o aIVo hþE H§$nZr
n[adV©Z H$m EH$ Am¡a àdmg nyU© H$aZo H$s Amoa AJ«ga h¡; Am¡a dh h¡
ñd`§ H$mo ~mOma Ho$ AZwê$n ‹T>mbZm Am¡a {dH$mg H$s Oê$aV H$mo
g_PVo hþE Cg {Xem _| AmJo ~‹T>ZmŸ&
JV VrZ dfm] _| h_ ~moS>© Am°\$ S>m`aoŠQ>g© _| ~Xbmd,
ì`dñWmnH$s` ñVa na Am¡gV Am`w _| H$_r, Mma Z`o CËnmXm| H$m
~mOma _| àdoe, {Z`m©V _| ~‹T>moVar Am¡a h_mao ZmJnya pñWV Xygao
CËnmXZ ßbm§Q> Ho$ Z`o àH$ën H$o CX²KmQ>Z Ho$ gmjr aho h¢Ÿ&
"J«oZ-Q>oH$" EH$ Eogr nhb h¡ Omo h_mao {bE AnZo ^mJYmaH$m|,
J«mhH$m|, H$_©Mm[a`m|, g§ñWmAm| Am¡a {hVqMVH$m| go g§dmX H$m _mÜ`_
hmoJmŸ&
_¢ Amem H$aVm h§ÿ {H$ àW_ g§ñH$aU EH$ g_¥ÜX AZw^d hmoJm Am¡a
Xm§S>oH$a {díd go gamoH$ma H$amEJm - {~ëQ> Qy> bmñQ> AWm©V {Q>H$mD$
CËnmXZ ~ZmZmŸ& Amem h¡ Bg A§H$ H$mo n«gÞVm go ñdrH$ma H$a Amn
h_| H¥$VmW© H$a|JoŸ&
{OVoZ e|S>o
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The Unforgettable
Dadasaheb Dandekar
1912. Dadasaheb stepped into the world of business
armed with ambition and advice from his father, never to
compromise on ethics. He raised capital required by
selling off jewelry and other things to raise Rs. 2,000/-. He
invested this money in buying a drilling machine, a lathe
and some basic equipment and set up shop in Girgaum,
Mumbai. 1912 also saw the debut Rice Mill roll out. It was
snapped up by a businessman from Gholwad. It was an
import substitute to mills sourced from Germany.
Dadasaheb strongly believed in self reliance; to him,
depending on others for doing one’s work was a major
hinderance to one’s progress. He was a people’s person
and communicated fluently in Marathi, Hindi, Gujarathi
and English. A fitness enthusiast, Dadasaheb took active
interest in sports and exercise.

XmXmgmho~ Xm§S>oH$a EH$ A{dñ_aUr` ì`{º$_Ëd
gZ² 1912$_| XmXmgmho~ Zo CÚmoJ OJV _| nhbm H$X_ aImŸ& ny§Or Ho$ ê$n
_| Wr A^yVnyd© _hËdmH$m§jm Am¡a {nVm Zo {X`m CnXoe - AnZo Zr{V _yë`m|
na A{S>J ahZo H$m & Hw$N> JhZo VWm AÝ` MrO| ~oMH$a CÝhm|Zo ê$ 2,000
H$m {Z{Y BH$Æ>m {H$`m {OgH$m {Zdoe CÝhm|Zo {JaJm§d (_w§~B©) pñWV
H$maImZo H$s Hw$N> AmYma^yV CËnmXZ g§aMZm _| {H$`mŸ& 1912 _| `ht na
àW_ amBg {_b H$m CËnmXZ hþAm, {Ogo Kmoobd‹S> pñWV EH$ ì`mnmar Zo
Vwa§V IarX {b`mŸ& Am¡a Š`m§o Zht - `h {_b ^maV _| CËnm{XV nhbr {_b
Wr Omo {H$ A~ VH$ O_©Zr go Am`mV H$s OmVr WrŸ&
XmXmgmho~ H$m ñdmdb§~Z na Ñ‹T> {dídmg WmŸ& do AŠga H$hVo Wo {H$
namdb§~Z go AnZo {dH$mg _| ê$H$mdQ> AmVr h¡Ÿ& g^r bmoJm| Ho$ gmW CZHo$
AÀN>o g§~§Y àñWm{nV WoŸ& do _amR>r, qhXr, JwOamVr VWm A§J«oOr \$am©Q>o go
~mobVo WoŸ& CÝh| IobHy$X VWm ì`m`m_ _| {deof ê${M WrŸ&

An excellent chef, Dadasaheb enjoyed cooking a variety of
tongue tickling food. “Had I started a catering service, I
would have earned loads of money” he would say in jest. A
‘converted’ teetotaler (once a chain smoker) with no
addiction whatsoever, Dadasaheb liked simple home
cooked food. He swore by the health benefits of juice
extracted from leaves of a ‘Neem’ tree. To the misfortune
of others, not only did he drink this bitter concoction, but
he coaxed it down others’ gullets as well ! He wanted all his
near and dear one’s to benefit from this potion which he
believed to be an elixir for good health.

XmXmgmho~ nmH$H$bm _| _m{ha Wo Am¡a Vah Vah Ho$ ñdm{XîQ> ì`§OZ ~Zm`m
H$aVo WoŸ& do AŠga H$hm H$aVo ""`{X _¢ ImZnmZ à~§YZ joÌ _| hmoVm Vmo
Iy~ n¡gm H$_mVmŸ&"" EH$ µO_mZo _| {gJaoQ> Ho$ ì`gZmYrZ XmXmgmho~ Zo EH$
{XZ Bg bV go Nw>Q>H$mam nmZo H$m {ZíM` {H$`mŸ& Cg {XZ go do nyar Vah
ì`gZ_wº$ ahoŸ& CÝho Ka na nH$m`m hþAm gmXm ImZm ng§X WmŸ& Zr_ Ho$ nÎmm|
H$m ag gohV Ho$ {bE ~hþV AÀN>m hmoVm h¡ Bg na CZH$m nyam {dídmg WmŸ& do
ñd`§ Vmo `h H$S>dm ag n«meZ H$aVo Wo hr....... gmW _| n[a{MVm|| H$mo ^r
AmJ«hnyd©H$ {nbmVo Wo !

This first generation industrialist was a true ‘Karma yogi’
and would work on the shop floor shoulder to shoulder
with workers. He not only understood the true meaning of
‘dignity of labor’, he put it into action as well. He was a
strong proponent of worker ’s participation in
management. Unions, he believed, should instill a sense of
responsibility amongst workers, while making them aware
of their rights.

XmXmgmho~ AnZo Hw$Qw>§~ H$s nhbr nr‹T>r Ho$ CÚmoOH$ WoŸ& EH$ gƒo H$_©`moJr
Ho$ ZmVo do em°nâbmoa na _OXyamo§ Ho$ gmW H§$Yo go H§$Ym {_bmH$a H$m_ H$aVo&
{H$gr ^r H$m`© H$mo do D§$Mm `m ZrMm Zht g_PVoo WoŸ& ì`dñWmnZ _|
H$_©Mm[a`m| H$m gh^mJ H$mo CÝhmo§Zo _hËd {X`m Ÿ& CZH$s gmoM _| H$_©Mmar
g§JR>Zm| H$m na_ H$V©ì` h¡ {H$ do AnZo gXñ`m| _| CZHo$ A{YH$mam| Ho$ gmW
gmW H§$nZr Ho$ à[V H$V©ì`mo§ go AdJV H$amE§Ÿ&

Memories of this doyen of rice milling industry will
continue to inspire us for ever more.

Bg _hmZ CÚmoOH$ H$s ñ_¥{V H$mo gmXa àUm_Ÿ&
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G G Dandekar
Machine Works –
From Acorn To A
Giant Oak
A trip down memory lane

power while lessening reliance on grid supply. The earlier
factory premises were donated to deserving educational
institutions.
Dadasaheb took his first business tour abroad, to the
United Kingdoms in 1948. Here he bought a scrapped
electric alloy steel furnace from ‘H.F. Ind Furnace’ and
installed it in the factory in India, after repairing. In so
doing, he also modified it to make it more energy efficient.

Salutation of oldest employees of G G Dandekar Machine Works

Shri Gopal Ganesh Dandekar, Founder, G G Dandekar
Machine Works Limited, (fondly known as Dadasaheb)
was born in Nasik on 16th March, 1885. He completed an
engineering diploma from Kala Bhuvan, Baroda, in 1904
and took up a job. For the next eight years he worked in
different companies in various capacities before the
entrepreneurial spirit beckoned him.
In 1912 Dadasaheb set up a workshop in Girgaum,
Mumbai. It is from here that the first Rice Mill rolled out
from, the very same year. The shifting of his
manufacturing unit in 1917 to Bhiwandi, proved to be a
boon to the city, then a center for rice trade. Between
1912 to 1938, two thousand rice mills were installed,
across 222 locations the world over. 1938 saw the
company go public limited with its location being shifted
once more, this time to a fifty five acre plot of land.
Investment in infrastructure in the new premises saw the
establishment of a well equipped machine shop, tool
room, carpentry shop, C. I. foundry and steel foundry.
Most of the workshop sheds were built from reclaimed
scrapped railway sheds, which kept costs down. A
windmill was installed to generate green, economic

Jiten Shende offers tribute to the Founder who inspires us
across time and will continue to do so.

The year 1954 saw the appointment of the first Dandekar
agent abroad – Mr. Wadih Sidaras, in Manura, Egypt.
To Mr. Sathe goes the credit of sculpting the statue of
Chatrapati Shivaji Maharaj at the company’s C I foundry.
The statue is erected at Gateway of India – Mumbai; and
that of Rani Laxmibai of Jhansi, erected in Gwalior.
This illustrious Industrialist cum philanthropist, believed
‘the power of money is the power to give.’ Navbharat
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Glimpses of the ‘Maha Arti’ performed during the 125th Birth Anniversary Celebrations of Dadasaheb at Bhiwandi

Education Society’s English Medium School, P. R. High School, Shishu Vihar Shikshan Sanstha, Bhagini Mandal’s
Matruchhaya Girls’ Hostel, Balak Mandir, Havewala Dispensary, Dandekar Pratishthan, etc. are some of the social institutes
that thrived under his patronage. Professionally active throughout his life, his career concluded when he breathed his last.
It was on 13th October 1960, at home in Dandekarwadi, Bhiwandi at the age of 75.
Invincible will, dedication, discipline, perseverance, ambition to excel and rare courage of conviction were the assets of this
self-made industrialist. In spite of his professional success however, he remained an ordinary man who worked tirelessly for
the up-liftment of society through selfless service and generosity.
Bhiwandi Salutes Dadasaheb – A pioneer in rice mills
16th March, 2010, the Industrial town of Bhiwandi celebrated the 125th birth anniversary of its iconic son – Shri Gopal
Ganesh alias Dadasaheb Dandekar; the man who changed the face of this small village into the first and foremost centre for
indigenous rice mills in India.
G.G. Dandekar Machine Works Ltd. salutes its hero with gratitude, pride and humility.
A special function was organized at the company premises as well, in big way. All employees, retired and in service,
participated in the events organized by the workers.
Speaking on this occasion, Jiten Shende, Executive Director, pledged the company’s continued commitment on behalf of
each of its members to uphold the legacy of its dynamic founder.
Atul Kirloskar, Chairman of Kirloskar Group appealed to all employees of the company to maintain its ranking as the numero
uno in the field of rice mills in India.
D. K. Karve, a family friend of Dadasaheb's, paid tribute saying that Maharashtra is proud of the two Nasik born Dadasahebs
it gave the country – Dadasaheb Phalke, a pioneer in the film industry and Dadasaheb Dandekar – a trailblazer in the rice
mills sector in India.
With his patriotism, love for religion, generosity and humanism, Dadasaheb still stands tall as a lighthouse for the entire
society.
Pranav Deshpande
Finance
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Or Or Xm§S>oH$a _erZ dŠg©
H$m H$m_`m~ g\$a
`mXm| Ho$ PamoIo go
h_mao g§ñWmnH$ lr Jmonmb JUoe Xm§S>oH$a (XmXmgmho~ Zm_ go bmoH${à`) H$m
OÝ_ Zm{gH$ _| 16 _mM©, 1885 H$mo hþAm& ~S>moXm pñWV H$bm ^wdZ go gZ²
1904 _| B§Or{Z`[a¨J {S>ßbmo_m Aä`mgH«$_ nyU© H$aVo hr CÝh| Zm¡H$ar {_b
JB©ŸŸ& AJbo AmR> dfm] _| {d[^Þ CÚmoJg§ñWmZm| _| {d{^Þ nXm| na CÝhm|Zo H$m`©
{H$`mŸ& V^r CZ_| {N>nr CÚ_rd¥{Îm Zo CÝh§o ì`dgm` H$aZo Ho$ {bE ào[aV
{H$`mŸ&
gZ²1912 _| _w§~B© ({JaJm§d) _| XmXmgmho~ Zo H$maImZo H$r Ztd aIrŸ& `hr
dh ñWmZ Wm Ohm§ Cgr df© àW_ amBg {_b ~ZH$a V¡`ma hþB©Ÿ& 1917 _|
Bg H$maImZo H$m {^d§S>r _| ñWmZm§VaU, eha Ho$ {bE daXmZ gm{~V hþAmŸ&
CZ {XZm| `h joÌ Mmdb ì`mna H$m à_wI H|$Ð WmŸ& gZ²1912 go 1938 Ho$
Xm¡amZ nyao {díd _| 222 ñWmZm| na 2000 amBg {_bm| H$s g§ñWmnZm hþB©Ÿ&
gZ² 1938 _| H§$nZr H$mo gmd©O{ZH$ H§$nZr (n{ãbH$ {b{_Q>oS>) H$m Z`m ê$n
àmá hþAm Am¡a Cgo Xygar OJh na 55 EµH$S> Ho$ ^yI§S> na ñWmZm§V[aV {H$`m
J`mŸ&
AmYm[aH$ g§aMZm _| {Zdoemonam§V EH$ gwg{‚mV _erZ em°n, Qy>bê$_, H$man|Q´>r
em°n, gr. AmB. \$mS>§S´>r VWm ñQ>rb \$mS>§S´>r H$s ñWmnZm hþB©Ÿ& A{YH$m§e
dH©$em°n eoS²>g Ho$ {bE gñVo _| IarXo aobdo eoS²>g H$m Cn`moJ bmJV H$_
H$aZo _| ghm`H$ gm{~V hþAmŸ& h[aV AZwHy$b, H$_ IMubr Am¡a {~Obr
Amny{V© na {Z^©aVm H$mo H$_ H$aZodmbr ndZ M¸$r H$m ^r H$m`m©pÝdH$aU hþAmŸ&
\°$ŠQ>ar H$s nwamZr dmñVy `mo½` {ejU g§ñWmAm| H$mo Cnhma ñdê$n Xo Xr JB© Ÿ&
gZ² 1948 _| XmXmgmho~ nhbr ~ma `wZmB©Q>oS> qH$JS>_ Ho$ ì`mdgm{`H$ Xm¡ao
na J`oŸ& `hm§ CÝhm|Zo "EM E\$ B§S> \$aZog" go H$~m‹S> _| EH$ BbopŠQ´>H$ ñQ>rb
\$aZog IarXr Am¡a Cgo {^d§S>r pñWV H$maImZo _| g§ñWm{nV {H$`mŸ& CÝhmoZo
Cg _erZ H$m Am¡a gwYm[aV én {dH${gV {H$`m Omo D$Om© ~MV H$s ÑpîQ> go

Executive Director Jiten Shende elucidating on the shape of
things to come.

\$m`Xo_§X gm{~V hþAmŸ& gZ² 1954 _| B{Oá _| pñWV _ZwAmam Ho$ lr dm{Xh
{gXmag H$s {dXoe _| àW_ Xm§S>oH$a A{^H$Vm© Ho$ ê$n _| {Z`w{º$ go EH$ Z`m
nd© Ama§^ hwAmŸ&
_w§~B© _| JoQ> do Am°\$ B§{S>`m na ñWm{nV N>Ìn{V {edmOr _hmamO H$s à{V_m
H§$nZr H$s gr. Am`. \$mD§$S´>r _| ‹T>br Am¡a {eënH$ma Wo lr gmR>oŸ& ½dm{b`a _|
ñWm{nV Pm±gr H$s amZr bú_r~mB© H$s à{V_m ^r CÝht H$s XoZ h¡Ÿ&
Bg à{gÜX Am¡a CXmÎm CÚ_r ì`{º$Ëd Zo EH$ gË` OrdZ _| CVmam, dh Wm
"YZ H$s e{º$ ómoV h¡ XmZ H$s e{º$ H$mŸ"Ÿ& CZHo$ Aml` _| Zd^maV
EÁ`yHo$eZ gmogm`Q>r Ûmam g§Mm{bV A§J«oOr _mÜ`_ {dÚmb`, nr Ama hmB©
ñHy$b, {eew {dhma {ejU g§ñWm, ^{JZr _mV¥N>m`m N>mÌmdmg, ~mbH$ _§{Xa,
hdodmbm {S>ñn§ogar, Xm§S>oH$a à{Vð>mZ Am¡a Eogr AZoH$ gm_m{OH$ g§ñWmE§
ñWm{nV hþBªŸ& AnZo 75 df© Ho$ OrdZH$mb _| do A§V VH$ ì`mdgm{`H$ ê$n go
g{H«$` ahoŸ& Xm§S>oH$admS>r, {^d§S>r _| AnZo {Zdmg ñWmZ na 13 Aºy$~a,
1960 H$mo CÝhm|Zo Am{Iar gm§g brŸ& Agr_ BÀN>me{º$, g_n©U ^mdZm,
AZwemgZ, bJZ, AmJo ~‹T>Zo H$s _hËdmH$m§jm Am¡a Ñ‹T> {dídmg hr Bg
^y{_nwÌ H$r ny§Or WrŸ&
amBg {_b Ho$ àUoVm - XmXmgmho~ H$mo {^d§S>r H$m gå_mZnyd©H$ d§XZ
{XZm§H$ 16 _mM©, 2010, EH$ {deof {Xdg O~ Am¡Úmo{JH$ eha {^d§S>r Zo
AnZo Bg AmXe© bmb - lr Jmonmb JUoe AWm©V XmXmgmho~ H$m 125dm§
OÝ_ {Xdg _Zm`mŸ; `hr Wm dh ì`{º$Ëd {OgZo Bg N>moQ>o go Jm§d H$m Moham hr
~Xb {X`m Am¡a Cgo Xoe H$s àW_ Am¡a amB©g {_bm| H m à_wI H§o$Ð hmoZo H$m
gå_mZ {Xbdm`mŸ&
Xm§S>oH$a _erZ dŠg© H$m AnZo g§ñWmnH$ H$mo Jd© go gbm_
H$maImZo Ho$ n[aga _| Bg Adga na EH$ {deof H$m`©H«$_ H$m Am`moOZ g§nÞ
hþAmŸ& l{_H$ ghH${_©`m| H$s nhb go Am`mo{OV {d{^Þ H$m`©H«$_m| _| g^r
godm{Zd¥Îm Am¡a godmaV H$_©Mm[a`m| Zo gh^mJ {b`mŸ&
AnZo A{^^mfU _| EŠPrŠ`y{Q>ìh S>m`aoŠQ>a, {OVoZ e|S>o Zo H§$nZr Ho$
à{V^mdmZ g§ñWmnH$ H$s [damgV H$mo OVZ H$aZo Ho$ à{V H§$nZr Ho$ àË`oH$
gXñ` H$s dMZ~ÜXVm H$m AmídmgZ {X`mŸ& [H$bm}ñH$a CÚmoJg_yh Ho$
MoAa_¡Z AVwb {H$bm}ñH$a Zo H$hm {H$ ^maV _| amBg {_b Ho$ joÌ _| H§$nZr
H$m Aìdb _mZm§H$Z H$m`_ aIZo _| H§$nZr Ho$ g^r H$_©Mmar gh`moJ X|Ÿ&
XmXmgmho~ Ho$ nm[adm[aH$ {_Ì S>r. Ho$. H$d} Zo CZHo$ à{V gå_mZ àH$Q> H$aVo
hþE H$hm {H Zm{gH$ Zo Xmo Xmo XmXmgmho~ Xoe H$mo XoH$a _hmamï´> H$m {ga Jd© go
D§$Mm {H$`m h¡Ÿ& do h¢ XmXmgmho~ \$mbHo$, {MÌnQ> CÚmoJ Ho$ nWàXe©H$ Am¡a
XmXmgmho~ Xm§S>oH$a - ^maV Ho$ amBg {_b CÚmoJjoÌ _| AJ«Ur ZoV¥ËdŸ&
Xoe^º$, Y_© _| AmñWm aIZo dmbo, CXma öX` Ho$ YZr Am¡a bmoH$monH$mar
XmXmgmho~ g_mO Ho$ _mJ©Xe©H$ àH$meñV§^ h¢Ÿ&
àUd Xoenm§S>o
\$m`ZmÝg

Dedicated associates of G G Dandekar Machine Works at the anniversary celebrations.
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Expanding Horizons
Nagpur Plant Update

December 2009, saw the ground breaking ceremony (Bhoomi Poojan) for our new plant at Nagpur being performed. The
function was graced by Nihal Kulkarni, Vice Chairman, G. G. Dandekar Machine Works Ltd. as Chief Guest; while Aditi
Chirmule, Director was the guest of honor. With laying of the foundation of this state-of-the-art plant, our ranking as the
largest manufacturer of latest machinery for rice milling in India has reinforced its market lead.
Being located geograhically in the center of India, was one of the key reasons that went in favor of Nagpur as the location of
choice. Set up at Butibori MIDC, Nagpur, the plant features world class infrastructure to manufacture high end quality
products, conforming to global norms. The focus as of now, will be on manufacturing post harvest food processing
machinery.
The plant is scheduled to start operations in October, 2010.
Vishal Khedekar
Personnel

{j{VO {dñVma

Xm§S>oH$a _erZ dŠg© A~ ZmJnya _| ^r
{Xg~§a 2009 _| XmS§>Ho$a _erZ dŠg© H$o Xg
y ao H$maImZo H$m ^{y_nO
y Z ZmJnay _| gn§Þ
hA
w mŸ& _»w` A{VWr H$o Vma¡ na h_mao CnmÜ`j, {Zhmb H$wbH$Uu CnpñWV W;o O~{H$
S>m`aŠoQ>a A{XVr {Ma_b
w o _»w` Am{V{W H$o én _| CnpñWV WtŸ& Bg H$maImZo H$s
AmYma{ebm aIVo hr XmS§>Ho$a _erZ dŠg© Zo amBg {_b CËnmXZ H$o CÚmJo _| AnZm
AJU«r ñWmZ A{YH$ n¸$m {H$`mŸ& _Ü` ^maV _| ñWm{nV hmo aho Bg H$maImZo H$o {bE
ZmJnay H$m M`Z {H$`m J`mŸ& ~Qy>r~maor E_ AmB© S>r gr _| pñWV `h H$maImZm AV§amï©>´r`
JUwdÎmm H$o {ZH$fm| na Iao CVaVo CËnmXZm| H$m {Z_mU© H$aJomŸ& {\$bhmb `hm§ \$gb
H$mQ>Zo H$o níMmV AZmO na Omo à{H$«`m H$s OmVr h,¡ CgH$o {bE `Ì§m| H$m {Z_mU© hmJomŸ&
`h H$maImZm Aº$y~a 2010 _| H$m`mp©ÝdV hmZoo Om ahm hŸ¡&
{demb IoS>oH$a
ngmo}Zob

Graphical design of the upcoming plant of Nagpur.

On The Quest For Quality
3rd June, 2010, marked the completion of one year of our compliance and accreditation to the Quality Management
System – ISO 9001: 2008. Credit is due to the guidance we received from our able leadership team.
For an organization to function effectively, it has to determine and manage numerous linked activities. An activity using
resources and managed to enable the transformation of input into output, is a process. Often the output of one process
forms the input for another process. The interaction of such multiple processes is termed as `Process Approach`. ISO
9001:2008 is a process that provides control over this approach.

Process Map

Continual Improvement of the Quality Management

Customer

Customer
Management

Resource

Measurement System

Requirement

Satisfaction

+
Product Realization
GGD Product

_

We have adopted the Quality Management System to enable us to manufacture rice mills that live up to our corporate
motto – Built to Last . The company was granted conformance approval by the world’s best certification body `Bureau
Veritas Certification (India ) Pvt. Ltd.’ on 27th June, 2009. The scope includes design, manufacture and supply of rice mill
machinery. The accreditation serves a two pronged purpose – it gives recognition to our people for a job well done
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consistently. It also assures our customers of our quality, delivery and value added services.
Auditors from Bureau Veritas not only highlighted non compliances in the system for us to address, but also gave
suggestions for enhancing it.
Significant Achievements
w
The Plan – Do – Check – Act (PDCA) cycle and the eight management principals defined in the standard are
slowly but surely paving the path towards ‘Total Quality’ concept.
w
Level 1 Document : We have thoroughly adopted the system defined in the quality and procedure manual.
w
Level 2 Document : Contains procedures, flow charts, work instructions that facilitate our routine activities.
Significant instructions have been translated into Marathi for easy understanding and conformance by the
technical team .
w
Level 3 Document : Mandatory records defined in the standard are being maintained as evidence of successful
completion of the process.
w
Various measurable quality objectives are being adhered to as effective improvement tool. For instance –
– A quality policy that reinforces our own – Customer is king. Nothing else matters.
– Internal audit helps us conform consistently to set norms and keep us on top of the situation.
However, the best we can do can always be bettered. To match the benchmarks set calls for dedicated and consistent
efforts especially at our upcoming set up in Nagpur .
Let us join hands to continue to implement initiatives to ensure conformance to ISO 9001:2008 standards and
reserve our position for renewal of the distinctive accreditation we have received.

OO

ne Team

one G

Please

AL
To Implement

ISO As A Whole

In Your

Heart And Soul
To K eep Everything
In Control

Rupali Kolas
Management Representative
Production

JwUdÎmm H$s amh na
3 OyZ, 2010 H$mo ¹$m{bQ>r _¡ZoO_|Q> {gñQ>_ - AmB Eg Amo 9001 : 2008 à_mUZ àUmbr Ho$ {ZH$fm| Ho$ AZwnmbZ H$m EH$ df© nyU© hþAmŸ& Bg
g\$bVm H$m lo` ì`dñWmnZ à{V{ZYr ê$nmbr H$mobg Am¡a ì`dñWmnH$s` g§K Ho$ Hw$eb ZoV¥Ëd H$mo OmVm h¡Ÿ& CÚmoJg§ñWm Ho$ {hV _| {d{^ÝZ
à{H«$`mAm| H$s à^mdH$m[aVm Ho$ {bE CZH$m gw{ZpíM{VH$aU Ed§ Amngr Vmb_ob Amdí`H$ h¡Ÿ Am¡a `h Bg à_mUZ H$m CÔoí` h¡Ÿ& h_ J«mhH$m| H$mo "{~ëQ>
Qy> bmñQ>" _erZm| H$s Amny{V© Ho$ {bE dMZ~X h¢Ÿ& Bg {Xem _| ã`yamo do[aQ>mg ga{Q>{\$Ho$eZ (B§{S>`m) àm. {b. Ho$ à_mUrH$aU H$m H$m`©{dñVma aoIm§H$Z,
CËnmXZ Am¡a amBg {_b _erZar H$s Amny{V© VH$ gr{_V h¡Ÿ& 27 OyZ, 2009 H$mo AZwnmbZ ñdrH¥${V àmá hþB©Ÿ& JwUdÎmm, g_` na Amny{V© Am¡a _yë`
d{Y©V godm àXmZ H$aZo Ho$ {bE J«mhmH$m| Ho$ à{V h_mar dMZ~ÜXVm ñWm{nV H$aZo _| `h à_mUZ ghm`H$ {gÜX hmoJmŸ&
à_mUZ àUmbr H$s à_wI AdñWmE§ h¢ : ßb°Z -Sy>- MoH$ -A°ŠQ> {H«$`m Am¡a Q>moQ>b ¹$m{bQ>r g§H$ënZm; bodb dZ S>m°Š`y_|Q>, bodb Qy> S>m°Š`y_|Q>, bodb
W«r S>>m°Š`y_|Q> VWm JwUdÎmm _mnX§S>Ÿ&
énmbr H$mobg
_¡ZO_o|Q> [aàoOoÝQ>o{Q>d
àm°S>ŠeZ
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Looking Back To Plan Ahead
All India Sales Review Meeting Held

4th – 6th July, 2010, saw the meet organized at The Dukes Retreat resort in the verdant settings of Lonavala. The
occasion formed an ideal backdrop to felicitate our marketing channel members, in appreciation for their loyal and
dedicated support to G. G. Dandekar Machine Works Ltd. through thick and thin. This is in keeping with the work
culture in the organization, to reward and recognize performance of not just its employees, but also members of its
extended families – supply and marketing channels.
Awards Conferred
Representatives of the winning business partners received their awards from Jiten Shende, Executive Director of
the company.
Lifetime Achievement Award was won by T. S. Thiagarajan, who is associated with our organization for last 42
years.
Top Performer Award was presented to Rishi Bhattacharya who is associated with us for the last 32 years.
Best Performance Award went to Venkata Pavan Krishna Sundar Gunda (popularly known as Suman), who is
associated with Dandekar’s for the last nine years.
‘Grain Tech’ takes this opportunity to appreciate the commitment, honesty and passion of these deserving award
winners. The example they have set, we are sure, will inspire others to give an encore ! Together we will scale
greater heights and capture wider horizons in the times to come !!
Neha Singla
Human Resource Department

From L to R (Standing) : Meenakshi, Rajesh, Vishnu, Kunal, Yoginder, Ajit, Vivek, Muthu, Dill, Sharad, Amit and Neha
From L to R (Sitting) : Harjit, Suman, Rishi, Jiten, Thiagarajan and Ajay.
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Koffee With Neha
Life Time Achievement Awardee Reminiscences
As I sat on the terrace of ‘The Duke's Retreat’ at
Lonavala, gazing and enjoying the green picturesque
mountains and the dark ebony clouds playing with the
cool moisture laden, gossamer clouds caressing my
cheeks, I ran and re-ran in my mind, the flash back of the
precious moment that I had enjoyed a couple of hours
ago. I had been conferred the coveted ‘Lifetime
Achievement Award’ which I received from Jiten Shende,
Executive Director, G. G. Dandekar Machine Works
Limited. The thunderous applause still rang in my ears.
Truly, a moment I wanted to relive over and over again!
I was ensconced in a reclining chair, gingerly holding the
award in my hands and savoring the nature at its best
around me, when I heard a soft voice saying "Sir...
congratulations! May I seek your permission to interview
you?" As I sat up, I saw the young and vivacious Neha
Singla, Assistant Manager – HRD, with a ready smile on
her lips. I unraveled my mind to her various polite
questions. I share it with the readers of ‘Grain Tech’ the
debut issue of our house magazine....
Neha : Would you
share with me
your happy
feelings at this
moment as you
hold the Life time
Award in your
hands?
Me : Even if I had
the thousand
tongues of Aadi
Shesha (the
thousand hooded
snake on which Lord Vishnu reclines) they would be
inadequate to express my gratitude and excitement on
being the recipient of this award in recognition of my forty
two years of uninterrupted association with the
Dandekars, who I hold in high regard. I am really proud and
honored to be associated with this company.
Neha : Could you reminisce on your association with the
Dandekars in yesteryears ?
Me : I was appointed dealer about four decades ago by the
then Chief Executive, Mr. Goyal. That was the time usage
of hullers was prevalent and modernization of rice mills
was being given full thrust in Tamilnadu and Andhra.
Jointly with Dandekars, my dealership – Millstores Private
Limited conducted and participated in Rice mill seminars
at different places in Tamilnadu. Kerala followed suit. This
was the time R. S. Singh, the ever cheerful Sales Manager
and I visited hundreds of rice mills explaining and
persuading them to modernize and to discard hullers.
The thrill and the joy that I experienced when I booked the
first two ton rice mill order, at Rs. 6.75 lakhs cannot be
expressed fully. This was followed by many an order; and
my crowning achievement was roping in Tamilnadu Civil
Supplies Corporation, a State Government organization,
engaged in rice mill operation for public distribution

system. They installed many five ton Dandekar rice mills
and gradually replaced all their existing twenty-one mills
by Dandekar Machines.
There were no STD facilities then; we relied on unreliable
trunk calls for want of a better option. Getting through to
Bhiwandi was next to impossible. Communication
infrastructure in those days left much to be desired.
I remember sharing a taxi at Rs. 5 per head from Thane to
Bhiwandi which rose to Rs. 60/- and more as years rolled
by. Today, the Dandekars send chaffeur driven cars to pick
up and drop dealers. Their guest house facility is good and
comfortable.
Two years ago, when Jiten Shende was on a visit to
Chennai, my wife Mala, announced my retirement plans
from Dandekars, since she wanted me to spend more time
with our children and grand children in USA. I was asked to
continue till alternative arrangements were made and
was also invited to Bhiwandi by Late Mr. Karandikar to
participate in the send off party, at my earliest
convenience. But, destiny had other plans......I could not
go to Bhiwandi and I continued processing orders
received by me and my association with Dandekars got
cemented further. Today I have gone on to receive this
special award. The adage ‘Man proposes and God
disposes’ turned true in my case.
Neha : You are 72 years young and energetic. What are
your future plans?"
Me : Many work grudgingly or gratefully, but I work gladly.
I am an incurable optimist and have full faith in the future
of Dandekars. Not being productive and useful, one tends
to degenerate into talking to
everybody about their pains,
aches and medicines. Such
people have tremendous lip
value for those around. I
do not plan to go this
f a m i l i a r w a y. Wo r k
enriches experience,
opens up opportunity
to meet new people and
brings happiness; most
importantly, it gives a
satisfaction of having
accomplished something. Things
and people not in active use, age twice as fast. With God's
grace and company's encouragement, I would like to be
involved in marketing Dandekar products and be
associated with them for atleast 15 years more. If wishes
were horses......
Neha : What are your comments on the company's shift
and emphasis on youth with professional qualifications?
Me : I welcome this move. The young boys and girls apart
from their qualifications are intelligent, imaginative,
industrious and involved in the activities of the company.
They are a gold mine for the company. Persistence,
determination and faith are omnipotent in them and they
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are bound to succeed. Their involved presence in the field to support active dealers, will have positive results. Vibrant, hard
working, young professionals, taking over from the old guard and serving with a sense of purpose, be it in sales, accounts,
HR or customer care, is a sure way to achieve success.
Neha : What is your response to all the dynamic changes taking place in the company, under the leadership of Jiten
Shende?"
Me : Well.... old may be gold, but change is better and inevitable. It must be welcomed to keep pace with modern times and
for the sure progress of the company. Stagnation will end in strangulation of all its activities. Here, I recall words of the poet
Lord Alfred Tennyson in this immortal poem “Morte D’Arthur- …”Old order changeth yielding place to new'"
Neha : What do you think of the ‘Dealership Meet’ organized by the company ?
Me : Such meetings facilitate exchange of view points between management, sales personnel and dealers on various
matters. Dealers learn about things happening in other states. Rewarding achievers at such meets, inspires others to
emulate. Topics presented and discussed open up one's mind. Your presentation of "Pentagon Principles" was innovative
and thought provoking. But as I pointed out, at the meeting, moral principles should also be given importance to make your
Pentagon into a Hexagon. Moral principles can never be a weather vane, spinning around this way or that, with the shifting
winds of expediency. Rather they are the beacon lights, beckoning and guiding all the way.
Neha : Anything else you want to say sir?
Me : Yes, of course, I take this opportunity to make my observation on the current leadership of Dandekars. A good leader
inspires other men with confidence in him, but a great leader inspires them with confidence in themselves. The higher a
man gets up in the executive ladder, the more he is judged by his success. In Jiten Shende, the Dandekars have a great leader
which augurs well for the company's future, to consolidate the present operations and conquer pastures new. This man has
put his heart and soul on factory, machines and men, so that they have become work of art. By his concerted efforts, Jiten
Shende has drilled through the rock of inertia and life in Dandekars has started leaping up like geyser, in all fields. I recognize
and admire the tremendous transformation taking place in Dandekars, revolutionizing the work culture. Hats off to Jiten
Shende!!!"
The interview wrapped up. Neha walked away, leaving me to enjoy the natural beauty of the surroundings and making me
conclude in my mind "If there is Heaven on Earth...... it is this... it is this..."
T. S. Thiagarajan
Millstores Private Limited (Dealer, G G Dandekar
Machine Works Limited)

Zohm go Jnen
OrdZ Jm¡ad nwañH$ma {dOoVm H$s g§ñ_aUr` `mX|
Hw$N> nb Eogo hmoVo h¢ Omo h_maoµ OhZ _| gXm Ho$ {bE ~g OmVo h¢Ÿ& Eogm hr ^wbm`o Z ^ybZodmbm EH$ nb Wm O~ _wPo "bmB\$ Q>mB_ AdmS>©" go gå_m{ZV {H$`m J`mŸ&
nwañH$ma Xm§S>oH$a _erZ dŠg© {b{_Q>oS> Ho$ EpŠPŠ`y{Q>d S>m`aoŠQ>a {OVoZ e|S>o Ho$ hmWm| J«hU {H$`mŸ& A{gñQ>§Q> _¡ZoOa - EM Ama S>r, Zohm qgJbm go EH$ gmjmËH$ma
Ho$ Xm¡amZ _¢Zo AZoH$ nhbwAm| H$mo Nw>AmŸ& gd©àW_ _¢ Bg nwañH$ma Ho$ {bE Am^ma àH$Q> H$aVm hÿ§ & Xm§S>oH$a CÚmoJ Ho$ gmW _oao 42 dfmoª go àJm‹T> g§~§Y h¢Ÿ& Bg g§ñWm H$m
EH$ nyd© gXñ` hmoZo na _wPo Jd© h¡Ÿ& _oar {Z`w{º$ Mmbrg gmb nhbo Cg g_` Ho$ Mr\$ EpŠPŠ`y{Q>d lr Jmo`b Zo H$s & V~ V{_bZmSw> Am¡a Am§Y«àXoe _| hþba H$m à`moJ
hmoVm Wm Am¡a amBg {_bm| H$m AmYw{ZH$sH$aU a\$Vma nH$‹S> ahm WmŸ& Xm§S>oH$a CÚmoJ Am¡a _oar S>rba{en {_bñQ>mog© àmB©doQ> {b{_Q>oS> Ho$ gh`moJ _| V{_bZmSw> Am¡a
Ho$ab _| {d[^Þ ñWmZm| na AZoH$ MMm© gÌ Am`mo{OV hþE Am¡a Hw$N> Adgam| na _oar S>rbaba{en ^r CZ_| gh^mJr hþB©Ÿ& Cg g_` Ho$ h§g_wI goëg _¡ZoOa Ama Eg
qgh Am¡a _¢Zo gm¡ go ^r Á`mXm amBg {_bm| H$mo ^|Q> Xo H$a CÝh| hþba H$s OJh AË`mYw{ZH$ VH$ZrH$ AnZmZo H$m gwPmd {X`mŸ& O~ H$s àW_ ê$ 6.75 bmI H$s_V H$s
Xmo Q>Z amB©g {_b H$s _m§J XO© H$s, _oar Iwer H$m {R>H$mZm Zhr WmŸ& VËníMmV _¢Zo AZoH$ g\$bVmE§ àmá H$s {OZ_| gmd©O{ZH$ {dVaU àUmbr hoVw amBg {_b
n[aMmbZ joÌ H$s amÁ` gaH$ma Ho$ A{YH$ma _| V{_bZmSw> gr{db gßbmBO H$manmoaoeZ H$s à{V{ð>V _m§J ^r em{_b WrŸ& CÝhmo§Zo nm§M Q>Z j_Vm H$s AZoH$ Xm§S>oH$a
amBg {_ëg H$m g§ñWmnZ {H$`m Am¡a g_` Ho$ gmW g^r 21 {_bm| H$mo Xm§S>oH$a {_ëg go ~Xb {X`m&
CZ {XZm| _yb^yV gw{dYmE§ O¡go XyaÜd{Z, `mVm`mV An`m©á WtŸ& AmO S>rba Ho$ {bE dmhZ Am¡a A{V[WJ¥h H$s ì`dñWm h¡Ÿ&
_¢ EH$ g{H«$` OrdZ _| {dídmg H$aVm hÿ§Ÿ& H$m`© ì`ñVVm AmZ§XXm`r hmoVo hþE Cnb{ãY`m| goo Pmobr ^a XoVr h¡Ÿ& H§$nZr Zo ì`dgm{`H$ Ah©Vm àmá `wdm H${_©`m| H$s {Z`w{º$
H$m Omoe^am H$X_ CR>mH$a AnZr gyP~yP H$m CXmhaU {X`m h¡Ÿ& {OVoZ e|S>o g§ñWm Ho$ {dH$mg _| à^mdH$mar ^y{_H$m {Z^mE§JoŸ&
S>rba g^m ì`dñWmnZ, {dnUZ {d^mJ Am¡a S>rbam| Ho$ ~rM {d{^Þ {df`m| na {dMmam| Ho$ AmXmZ àXmZ hoVw ghm`H$ {gÜX hmoVr h¡Ÿ& S>rbg© H$mo AÝ` joÌm| _| hmo ahr
J{V{d{Y`m| H$s OmZH$mar àmá hmoVr h¡Ÿ& {dpeï> CnbpãY`m| H$m Eogo Adga na gå_mZ H$aZo go g^r H$mo àoaUm {_bVr h¡Ÿ& {d{^Þ {df`m| na àñVwVrH$aU Am¡a MMm©
ì`{º$ H$mo àJë^ ~Zm XoVr h¡Ÿ& S>rbag^m _| "n|Q>mJZ qà{gnëg" àñVwVrH$aU AZmoIm Am¡a {dMmaàdV©H$ WmŸ& _¢ gwPmd Xy§Jm {H$ Cg_| Z¡{VH$ _yë`mo§ H$mo ^r ñWmZ {X`m
OmEŸ& Xm§S>oH$a CÚmoJ Ho$ dV©_mZ ZoV¥Ëd _| {dídmg OVmVo hwE CZH$s EH$ {deofVm COmJa H$aZm MmhVm hÿ§Ÿ& EH$ AÀN>m ZoV¥Ëd Xygam| H$m ZoV¥Ëd _| {dídmg CËnÞ H$a
àmoËgm{hV H$aVm h¡Ÿ& O~{H$ EH$ AgmYmaU ZoV¥Ëd Xygao _| AmË_{dídmg OmJ¥V H$aVm h¡Ÿ& {OVoZ e|S>o Ho$ AgmYmaU ZoV¥ËdJwUm| _| Xm§S>oH$a CÚmoJ H$m C‚mdb ^{dî`
XoIVm hyy§ Omo H§$nZr Ho$ dV©_mZ n[aMmbZm| H$m Ñ{‹T>H$aU Am¡a ZB© g§^mdZmAm| H$s ImoO Ho$ ~b na H§$nZr H$mo ZB© D§$MmB`m| na bo OmZm MmhVo h¢Ÿ&
Q>r. Eg. Ë`mJamOZ
{_bñQ>mog© àm. {b{_Q>oS
({S>ba, Or Or Xm§S>oH$a _erZ dŠg© {b{_Q>oS>)
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Know Your Product
Paddy Separator
Paddy Separator (Stainless Steel Construction)

Salient Features :
w
A patented stroke adjusting device to ensure precise

separation of paddy from rice for any variety of paddy.
w
The compartment assembly is built on a rigid steel

frame.
w
The flooring sheet and zigzags are made from heavy

gauge cold rolled steel sheets.
w
A feed box with a finely adjustable slide gate is

mounted on the top of the compartment for accurate
feeding to all compartments.

Dandekar Variable Stroke Paddy Separator is the latest
development with use of high quality stainless steel for
flooring sheets, zigzags and complete covering of
separation table. The separation of paddy and brown rice
improves (better than CRCA sheets) as the smoothness of
SS sheets remain glossy in any season. Also due to wet
paddy or rice, it does not make any untoward impact on
separation chamber and its efficiency.
Winning Features :
w
Capacity per compartment increased to almost 100%

w
A teak wood paneling encloses the compartments.
w
A drive unit supports the compartment assembly on

rubber wheels.

w
Torsion free table
w
Low power consumption

w
The eccentric device mounted on the flywheel

engages with the compartment unit to provide
oscillating to and fro movement.
w
Provided with easy device to alter the inclination of

table to achieve perfect separation.

w
Saving in floor space
Advantages :
w
Low power consumption.
w
100% separation of brown rice from shelled paddy

Specifications :

w
Stroke adjust ability depending on variety of paddy

Type Capacity in MT/Hr. Overall Dimensions Motor Power

w
Wooden and CRCA or stainless steel sheets (non
magnetic)

Raw Paddy

Boiled Paddy

HP

KW

24/3

1.3 | 1.4 - 1.5|

2040x1750x1420

3

2.2

36/3

2.2 | 2.3 - 2.5|

2880x1750x1420

3

2.2

45/3

2.7 | 3.0 - 3.5|

3510x1750x1420

3

2.2

60/4

4.0 | 4.0 - 4.5|

3510x1750x1500

3

2.2

76/4

5.0 | 5.0 - 6.0|

4350x1750x1500

5

3.7

w
Obtain 10% extra capacity in case of S.S separator
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Om{Z`o CËnmX Ho$ {df` _|
n¡S>r gonaoQ>a
à_wI {deofVmE§ :

g
YmZ H$s {H$gr ^r {H$ñ_ Ho$ {N>bHo$ Ho$ gyj_Vm go n¥WŠH$aU Ho$
{bE g_m`moOH$ ñQ´>moH$ H$m EH$ñd A{YH$ma (noQ>|Q>) àmá CnH$aUŸ&

g
H$ånmQ>©_|Q> Ag|~br EH$ _µO~yV ñQ>rb Ho$ T>m§Mo na {ñWV h¡Ÿ&
g
âbmo[a¨J erQ> Am¡a {OJO°½g Ho$ {Z_m©U _| hodr JoO H$moëS> amoëS> ñQ>rb
erQ>²g H$m à`moJ hþAm h¡Ÿ&

g
g^r H$ånmQ>©_|Q>²g H$mo AMyH \$rqS>J hoVw H$ånmQ>©_|Q> Ho$ D$na CÎm_
g_m`moOZ gmYH$ ñbmBS> JoQ> g{hV EH$ \$sS> ~m°Šg pñWV {H$`m J`m
h¡Ÿ&

g
H$ånmQ>_©Q|>²g H$mo gmJdmZ H$s bH$S>r H$o nZ°bm| H$m ga§jU {X`m J`m hŸ¡&
g
EH$ S>´mBd `{yZQ> a~a ìhrëg² na H$ånmQ>_©Q|> Ag~|br H$mo AmYma XVor hŸ¡&
g
âbmB©ìhrb na pñWV Bg|{Q´>H$ CnH$aU H$ånmQ>©_|Q> `y{ZQ> Ho$ gmW
{_bH$a Am¡{gbo{Q>§J J{V_mZ H$aVm h¡Ÿ&

g
CnH$aU _| Xmofa{hV n¥WŠH$aU gmYZo Ho$ {bE Q>o~b Ho$ PwH$md _|
~Xbmd H$s gw{dYm h¡Ÿ&
ñQ>oZbog ñQ>rb n¡S>r gonaoQ>a
Xm§S>oH$a do[aE~b ñQ´>moH$ n¡S>r gonaoQ>a ZdrZV_ CËnmX h¡ {Og_| âbmo[a¨J

erQ²g, {OJO°½g Am¡a gonaoeZQ>o~b H$m g§nyU© AmdaU Cƒ JwUdÎmm Ho$
ñQ>oZbog ñQ>rb go ~Zm h¡Ÿ& YmZ go ~«mCZ amBg n¥WŠH$aU _| gr Ama gr E
erQ²>g Ho$ ñWmZ na Eg Eg erQ²>g H$m Cn`moJ ~ohVa gm{~V hþAm Š`m|{H$
`o erQ²>g {H$gr ^r F$Vw _| g_Vb Am¡a gm\$ ahVt h¢Ÿ& Jrbo YmZ `m Mmdb
H$m gonaoeZ M|~a na H$moB© Aga Zht n‹S>Vm &

g
àË`oH$ H$ånmQ>©_|Q> H$s j_Vm _| 100% VH$ H$s d¥pÜX hþB©
g
Q>m°e©Z _wº$ Q>o~b
g
{~Obr H$s H$_ InV
g
H$_ OJh
\$m`Xo

g
ñQ>oZbog ñQ>rb gonaoQ>a Ho$ Cn`moJ go j_Vm _o| 10 % d¥pÜX
g
{~Obr H$s H$_ InV
g
YmZ Am¡a ~«mCZ amBg n¥WŠH$aU eV à{VeV
g
YmZ Ho$ àH$mamZwgma ñQ´>moH$ g_m`moOZ
g
bH$S>r H$m AmÀN>mXZ

Forgive us our ‘press’ passes
Here’s a list for deciphering media code words –
When the press writes : ‘Controversial’ it really means ‘Did something bad we can’t prove.’
When the press writes : ‘Unidentified source’ it really means ‘Person quoted in the previous paragraph who asked not to be
named.’
When the press writes : ‘Scandal-plagued’ it really means ‘Guilty.’
When the press writes : ‘Informed source’ it really means ‘Any person who reads the newspaper for which the reporter
works.’
When the press writes : ‘Recently’ it really means ‘We lost the press release’
When the press writes : ‘Knowledgeable observer’ it really means ‘The reporter.’
When the press writes : ‘Self-styled’ it really means ‘Phony.’
When the press writes : ‘Guru’ it really means see ‘Self-styled.’
When the press writes : ‘Venerable’ it really means ‘Should be dead but isn’t.’
When the press writes : ‘Embattled’ it really means ‘He should quit.’
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Customer Compliments
‘Customer is King. Nothing else Matters’ declares our
policy in unequivocal terms. Living up to this policy, each
member at G. G. Dandekar Machine Works is committed
to LEAD – an acronym for :
Listen to customers
Evaluate customer needs and desires
Analyze our offerings and their relevance to customer
needs
Deliver a better value proposition ensuring mutual
benefits
This has enabled us at Dandekars to win customer delight.
We reproduce some feedback that stands testimony to
our claim of being a customer-centric organization :
Says Dr. R. R. Govindarajan of Sri Maruti Modern Rice Mill,
Thanjavur, “Dandekars help me in running my business in
the most profitable way with their high performance and
low maintenance machines.”

V. Jeyakumar of T.K.T. Kannusamy Firm, Thanjavur
informs, that “Dandekar cone polishers are running
smoothly without any hiccups.”
Meet R. Venkateswarulu Naidu of ‘Sri Laxmi Venkata
Narayana Rice Industries’, Nellore. He is a repeat customer
of G G Dandekar Machine Works since his first transaction
in 1997. Since then, he has bought 4 x 15 PNU, 19 cone
polishers and 7 paddy separators from us, investing
approximately Rs. 1.5 crores, till date.
Venkateswarulu Naidu opted for our make of equipment
keeping in mind his expectations vis-a-vis long term
investment and better polishing quality – for processing
boiled rice in particular. Talking about his experience
about our products, he said, “I think the Dandekar cone
polisher is the one and only machine made in India for
boiled rice mill, matching the superior quality I expected.”
Opining about the 15 rubber shellers he bought from us
he said “These shellers have been designed with
customer’s benefits in mind; they are economical for use
by any miller.
“Dandekar machines are the only ones which are robust
enough for those who run their mill continuously for 20
hours a day. No other company machinery can withstand
that much work load with minimum maintenance. Truly,
Made to Last.”

R. Venkateswarulu Naidu

J«mhH$m| Zo H$s gamhZm
AmO Ho$ Bg ñnYm©Ë_H$ ì`mdgm{`H$ OJV _| J«mhH$ hr g_«mQ> h¡Ÿ& CgH$m
g§Vmof nmZm {H$gr ^r CÚmoOH$ Ho$ {bE AZÝ`gmYmaU _m`Zo aIVm h¡&
Bgr{bE Mm{hE H$r h_ Xm§S>oH$a CÚmoJ H$s JwUdÎmm Zr{V _| {Z{X©ï LEAD Ho$
{ZåZ{b{IV Mma VËdm| H$mo AnZmE§Ÿ&
Listen

:

AWm©V J«mhH$m| H$s ~mV Ü`mZ go gwZo

Evaluate :

AWm©V J«mhH$mo§ H$s Oê$aVm| Ed§ BÀN>mAm| H$mo naI|

Analyze :

AWm©V Om§M H$ao§ {H$ h_mao CËnmXZ J«mhH$m| H$s ~XbVr
Oê$aVm| H$s ny{V© {H$g àH$ma H$aVo h¢Ÿ&

Deliver

AWm©V J«mhH$m| H$mo AnZo {Zdoe H$m nyam nyam _yë` A{n©V H$a|

:

BZ J«mhH$m{^_wI VËdm| Ho$ AmYma na h_Zo J«mhH$m| H$s àgÞVm nmB© hŸ¡Ÿ& h_
bmE h¢ Hw$N> Eogo hr J«mhH$m| H$s à{V{H«$`mE§ :

V§Omdya pñWV lr _mé{V _m°S>Z© amBg {_b Ho$ S>m. Ama Ama
JmoqdXamOZ H$hVo h¢ ""_oao `eñdr ì`dgm` H$m amµO h¡ Xm§S>oH$a go IarXo
J`o `§ÌŸ& CËH¥$ï> H$m`©j_Vmdmbo BZ `§Ìm| H$s H$_ go H$_ XoI^mb H$aZr
n‹S>Vr h¡Ÿ&""

V§Omdya pñWV Q>r Ho$ Q>r H$Þwñdm_r \$_© Ho$ dr O`Hw$_ma H$hVo h¢
""Xm§S>oH$a {Z{_©V H$moZ nm°{b{eg© h_mar {_b _| {~Zm H$moB© {X¸$V Ho$ Aago
go H$m`©aV h¢Ÿ&''

BZgo {_{bEŸ& `o h¢ "lr bú_rZmam`U amBg BÝS>ñQ´>rO", Zo„moa Ho$ Ama
d|H$Q>ñdê$bw Zm`Sw>Ÿ& BÝhm|Zo nhbr ~ma 1997 _| àW_ Xm§S>oH$a {Z{_©V
4 x 15 PNU IarXr Ÿ& CËnmXZ Am¡a godm go g§Vwï>, CÝhm|Zo AmOVH$
h_ go 1.5 H$amo‹S> H$m {Zdoe H$a 19 H$moZ nm°{bea Ed§ 7 n¡S>r gonaoQ>g©
IarXo h¢Ÿ&
Xm§S>oH$a CÚmoJ Ûmam {Z{_©V `§Ì IarXZo H$m à_wI H$maU Wm CZH$m
{Q>H$mD$nZ VWm CZH$s CËH¥$ï> nm°{bqeJ H$s JwUdÎmm - Img H$a ~m°BëS>
Mmdb H$s Ÿ& do H$hVo h¢ ""^maV _| Xm§S>oH$a H$moZ nm°{bea Eogr EH$_od
_erZ h¡ Omo H$s JwUdÎmm H$s _oar AnojmAm| na Iar CVaVr h¡Ÿ&""
h_ go Omo 15 a~a eoba CÝhm|Zo IarXo h¢ CZHo$ ~mao _| AnZr am` ì`º$
H$aVo hþE H$hVo h¢ ""J«mhH$ H$m \$m`Xm VWm CZH$s Oê$aVm| H$s ny{V© H$aZo
H$s Ñ{îQ> go hr BZ eobg© H$s {Z{_©Vr H$s JB© h¡Ÿ& BZ _erZm| H$mo MbmZm ^r
J«mhH$m| Ho$ {bE gñVm h¡Ÿ&''
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Located in the very heart of Puducherry, is the Sri
Aurobindo Ashram. Here, a 3 TPH capacity ‘Dandekar’
make rice mill owned by the ashram caters to the milled
rice requirements of the ashram community. The mill has
been in operation for about 2 years.
Said S Subodha, Manager of the mill that it has been doing
exceptionally well in terms of output quality and
maintenance. He says (and we quote verbatim) –
“In our earlier rice mill the biggest problem we were facing
was the breakage of rice while processing and cleaning of
the final product. We used to clean the final rice again
before consumption adding up time, money, etc.

nwÈz>Moar Ho$ ~rMm| ~rM pñWV h¡ lr Am¡a{~ÝXmo Aml_Ÿ& `hm± H$m`©aV h¡ Xm§S>oH$a
CÚmoJ {Z{_©V VrZ Q>Z à{V K§Q>m j_Vm H$s EH$ amBg {_bŸ& {nN>bo Xmo gmbm|
go `h {_b Aml_ H$s OéaVm| H$mo nyam H$a ahr h¡Ÿ&
Bg {_b Ho$ ì`dñWmnH$, lr Eg gw~moY H$m H$hZm h¡, {H$ Bg {_b H$m
CËnmXZ CËH¥$îQ> Vmo h¡ hr gmW hr BgH$s XoI^mb _| {deof dŠV AWdm
l_ H$s Amdí`H$Vm ZhrŸ& AnZr am` ì`ŠV H$aVo hþE do H$hVo h¢ ""h_mar
nhbr {_b _| Mmdb Ho$ Qw>H$‹S>o Qw>H$‹S>o hmo OmVo WoŸ& Cn`moJ Ho$ nhbo h_|
Mmdb {\$a go gm\$ H$aZo n‹S>Vo Wo {Og_| H$m\$s dŠV Am¡a n¡gm Om`m hmoVm
WmŸ&''

“In our new ‘Dandekar’ rice mill
the breakage is the minimum and
things are so clean that we are
sending it straight to our
community kitchen without even
having a colour sorter. (The
kitchen feeds more than 2000
people)
We thank the company sincerely
for being compassionate to our
needs by giving the right type of
machinery.

S Subodha

""Xm§S>oH$a CÚmoJ {Z{_©V h_mar
Bg {_b _| `o XmoZm| H${_`m§ Zht
h¢Ÿ& Mmdb H$m ha XmZm BVZm
gm\$ ahVm h¡ {H$ Cgo Xmo~mam
gm\$ H$aZo H$s OéaV Zhr
n‹S>VrŸ& `hm± à{H«$`m {H$`m hþAm
Mmdb grYo gmd©O{ZH$ agmoB©
_| ^oOm OmVm h¡ Ohm± à{V{XZ
2000 bmoJm| Ho$ {bE ImZm
~ZVm h¡Ÿ&''

Another significant factor which made us so close with
Dandekar’s is their full involvement in this turnkey project.
Rather than just supplying machinery, they were very
sympathetic towards us and their perfect installation and
commissioning proves their capability as a solution
provider, than just machine supplier. There was no need
for us to get involved in any part of project”

""h_ AmnH$s g§ñWm Ho$ ewH«$JwµOma h¢ {OÝhmoZo h_mar Amdí`H$VmAm| Ho$
AZwén {_b H$s {Z{_©Vr H$sŸ&'' ""Xm§S>oH$a CÚmoJ H$s EH$ Am¡a ~mV _wPo
AÀN>r bJr - do Bg àH$ën _| ewé go boH$a {_b Ho$ H$m`m©pÝdH$aU VH$
h_mao gmW ahoŸ& CÝhm|Zo h_| Zm hr EH$ JwUdÎmmnyU© {_b H$s Amny{V© H$s;
~pëH$ Eogr godm àXmZ H$s {Oggo h_mar g_ñ`m nyar Vah hb hmo JB©Ÿ&''

At Dandekar’s, we greatly value customer feedback – be it
bouquets or brickbats or suggestions; and we incorporate
this feedback in our work.

Xm§S>oH$a CÚmoJ _| J«mhH$ à{V{H«$`mE§ ~‹S>r _m`Zo aIVr h¢ - Mmho dh n«e§gm
hmo, gbmh hmo `m {\$a VH«$ma hmoŸ& BZ à{V{H«$`mAm| H$mo h_ g_PH$a Cg na
A_b H$aZo H$m nyam nyam à`ËZ H$aVo h¢Ÿ&

We are extremely happy that our services and products
have met their expectations and assure that we will always
look forward to surpassing them.

h_| Iwer h¡ {H$ h_mar godm Ed§ h_mao CËnmXZ J«mhH$m| H$s AnojmAm| na Iao
CVao h¢ Am¡a dmXm H$aVo h¢ {H$ BÝh| nyam H$aZo _| h_ hmoB© ^r H$ga Zhr
N>mo‹S>|JoŸ&

You can do
anything you set
your mind to when
you have vision,
determination and
an endless supply
of enthusiasm...
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Mmdb Ho$ {df` _| amoMH$ OmZH$mar
{díd _| Mmdb
u

H$m 90% CËnmXZ Am¡a InV E{e`m _| hmoVr h¡Ÿ& `hm§
bmoJ à{V{XZ Xmo go VrZ ~ma Mmdb ImVo h¢Ÿ& {díd H$s AmYr go A{YH$
OZg§»`m H$m à_wI Amhma Mmdb h¡Ÿ&

60
40

amBg Amo _rQ>a

80

Mmdb H$s IoVr H$m B{Vhmg bJ^J 5000 df© nwamZm h¡Ÿ&
u
bmIm| Jar~ bmoJ
u

20
100

AnZr AmYo go boH$a VrZ Mm¡WmB© Am` Mmdb Am¡a
{g\©$ Mmdb na hr IM© H$aVo h¢§Ÿ&

EH$ hoŠQ>a ^yI§S>
u

H$s nma§n[aH$ VarHo$ go OwVmB© Ho$ {bE EH$ {H$gmZ
Am¡a ~¡b 80 {H$. _r. MbVo h¢Ÿ&

EH$ {H$bmo Mmdb
u

Ho$ CËnmXZ _| 5000 brQ>a nmZr H$s Amdí`H$Vm

hmoVr h¡Ÿ&
Eogm _mZm J`m ho {H$ Mmdb 1,40,000 CÞV {H$ñ_m| H$s ~wAmB© H$s
u
More than
u

90 percent of the world’s rice is grown and
consumed in Asia, where people typically eat rice two
or three times a day. Rice is the staple diet of half the
world’s population.
Rice farming has been traced back to around 5,000 BC.
u
Hundreds of millions of the poor spend half to three
u
fourths of their incomes on rice and only rice.
To plough 1 hectare of land in the traditional way, a
u
farmer and his water buffalo must walk 80 kms.
It takes 5,000 liters of water to produce 1 kg of irrigated
u
rice.
More than 1,40,000 varieties of cultivated rice are
u
believed to exist.
Three of the world’s four most populous nations are
u
rice-based societies: People’s Republic of China, India,
and Indonesia. Together, they form almost half of the
world’s population.
The average Asian consumer eats 150 Kgs of rice
u
annually; compared to an average European who eats
5 Kgs .
Improved varieties are planted on three fourths of
u
Asia’s rice land and are responsible for producing most
of the continent’s rice.
Asia is home to 250 million rice farms. Most are less
u
than 1 hectare.
In several Asian languages the words for ‘food’ and
u
‘rice’ are identical.
65 kilos of rice is milled annually for every person on
u
Earth.
Compiled by :
Dill Saphal
Sales and Service

OmVr h¡Ÿ bo{H$Z Bg {df` _| R>mog à_mU CnbãY Zht h¢Ÿ&
{díd H$s KZr
u

Am~mXr dmbo Mma Xoem| _| go VrZ Xoem| MrZ, ^maV Am¡a
B§S>moZo{e`m H$s ImÚ g§ñH¥${V _w»` ê$n go Mmdb O{ZV h¡Ÿ& nyao {díd
H$s 2.5 {~{b`Z H$s bJ^J AmYr OZg§»`m BZ Xoem| _| ~gVr h¡Ÿ&

E{e`mB© J«mhH$ H$s Mmdb H$s Am¡gVZ InV nyU© df© _| 150 {H$. J«m. h¡
u
O~{H$ `yamon _| EH$ J«mhH$ H$s Mmdb H$s Am¡gVZ InV nyU© df© _| 5
{H$. J«m.h¡Ÿ&
E{e`m _o§ Mmdb CËnmXZ joÌ Ho$ VrZ Mm¡WmB© ^y ^mJ na gwYm[aV {H ñ_m|
u
H$s ~wAmB© hmoVr h¡Ÿ Am¡a Bg _hmÛrn Ho$ A{YH$m§e Mmdb CËnmXZ _|
BZH$m `moJXmZ h¡Ÿ&
E{e`m _| Mmdb Ho$ 250 IoV h¢§ŸŸ& A{YH$Va IoV 1 hoŠQ>a go ^r H$_
u
joÌ\$b Ho$ h¢Ÿ&
AZoH$ E{e`mB©
u

^mfmAm| _| "\y$S>" Am¡a "amBg" Ho$ {bE ~mobr ^mfm Ho$
eãXmo§ _| g_mZVm nmB© OmVr h¡Ÿ&

n¥Ïdr na à{V _Zwî` EH$ df© _| 65 {H$bmo Mmdb na à{H«$`m hmoVr h¡Ÿ&
u
g§H$bZ
{Xb g\$b
goëg A°ÝS> g{d©g
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"OrZm `hm§ _aZm `hm§' JrV H$s YwZ na...
"ŠbrZa" `hm§, "S>r-ñQ>moZa" `hm§, "eoba " `hm§, "goàoQ>a `hm§,
Or Mmho V~ Vw_ Omo _erZ bmo, h_ h¢ dht h_ Wo Ohm§Ÿ,
AnZo g^r h¢ àmoS>ŠQ> Odm§, BZHo$ {gdm OmZm H$hm§Ÿ&&
`o _oam ñQ´>±mJ h¡ "H$moZ nm°{bea" Zm hr H$moB© Xo nm`oJm,
amB©g Am¡a ~«moH$Z H$mo MwZZo `hm§, "amoQ>ar âb°Q> grd" Am`oJm,
"J«oS>a" `hm§, "gmQ>©a" `hm§, BgHo$ {gdm OmZm H$hm§,
Or Mmho V~ Vw_ Omo _erZ bmo, h_ h¢ dht h_ Wo Ohm§Ÿ
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AnZo g^r h¢ àmoS>ŠQ> Odm§, BgHo$ {gdm OmZm H$hm§Ÿ&&
H$b Ohm§ _| H$moB© hmo Zm hmo, Or Or Xm§S>oH$a ahoJr gXm,
Xw{Z`m Ho$ gmao J«mhH$ `hm§, Xm§S>oH$a hr Xm§S>oH$a H$h|Jo gXm,
Om`|Jo g^r Xm§S>oH$a h¡ Ohm§, BZHo$ {gdm OmZm H$hm§,
Or Mmho V~ Vw_ Omo _erZ bmo, h_ h¢ dht h_ Wo Ohm§Ÿ,
AnZo g^r h¢ àmoS>ŠQ> Odm§, BgHo$ {gdm OmZm H$hm§Ÿ&&
{dO` _. Am§~dUoo
àm°S>ŠeZ
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Rice Milling Technology In India: Evolution
India, the second-largest rice producing country in the
world, produces approximately 93 million tons of rice
annually, which is about one-fifth of the world production.
More than 200 subspecies of rice cultivated in India are
spread over 45 million hectares, with 25% irrigated area.
Rice provides occupation for more laborers than any other
industry in India. About two thirds of the production is
retained by producers for their own consumption and for
seed. About 10% of the available yield is processed into
products such as rice flakes, puffed rice, puffed paddy, and
snacks like papads, idli, dosa, etc. India exports rice worth
USD 1.4 billion approximately.
Development of a modernization program
In 1955, the Government of India set up a committee to
examine the problems concerning the development of
rice-milling industry. The committee recommended that
preference be given to sheller type mills over the existing
metallic huller type mills. The Government thus
undertook a study on the rice-milling industry under the
aegis of Intensive Agricultural Development Program and
the Ford Foundation. Seven modern rice mills of rubberroll sheller type were imported from Japan and Germany
and were set up in seven rice-growing states. Parboiling
plants, mechanical dryers, silos and mechanical handling
and conveying equipment, were manufactured in India
itself.
The findings indicated that modern mills gave a
substantial increase in total rice out turn and head-rice
yield for both – raw and parboiled paddy. Modern mills
yielded by-products (husk and bran) separately for
commercial end uses. Mechanical drying increased yield
by 1–2%, and the improved technique of parboiling in
conjunction with mechanical drying increased yield by 2%.
Estimated additional yield ranged from 2% to 4% due to
storage in silos. Indeed, there was vast potential for
improving the entire post harvest technology of the paddy
/ rice processing system. Accordingly, the Rice Milling
Industry (Regulation) Act and Rice Milling Industry
(Regulation and Licensing) Rules, were amended.
In the initial phase, a battery of hullers, huller-cum-sheller
combinations and shellers in the organized sector were
brought under the purview of modernization. The single
hullers were left out for the pending development and
supply of modern equipment in the country.
Modernization of huller rice mills
Several designs of low-cost mini rice mills have been
introduced in the country since then. In 1976, the Rice Mill

Industry Rules were amended, making provision for
gradual modernization of single-huller mills by retrofitting
rubber-roll shellers or centrifugal dehuskers, paddy
cleaners and separators. A huller subsidy scheme with
50% of the cost of modernization provided to each
beneficiary was implemented in six states to promote
modernization of huller mills.
Modernization of paddy parboiling
During the 1950s, the Indian Council of Medical Research
sponsored research at the Central Food Technological
Research Institute (CFTRI), Mysore and Jadavpur
University, Kolkata, for improving the parboiling and
drying processes as well as nutritional and cooking quality
of rice. Soon after, the Ministry of Food and Agriculture
recommended the new technique of parboiling
developed by CFTRI.
Modernization of paddy / rice storage
1965-66 saw the ‘Save Grain Campaign’ being organized
by the government, covering 19 states / union territories
to popularize an effective method of grain storage among
farmers, traders, etc. The Indian Grain Storage Institute
was established at Hapur, with two substations for
conducting applied research, development and training in
grain storage with assistance from the United Nations
Development Program. Storage structures made of steel,
concrete and metal-plastic combinations at the farmers’
level were being popularized, through assistance received
from United Kingdom and The Netherlands.
Training, research and extension
In 1970, a Post Harvest Technology Center was set up at
the Indian Institute of Technology, Kharagpur, to provide
training facilities at the Bachelor, Masters, and Ph.D levels
and short-term training courses. The Ministry of Food
Processing Industries (MFPI) sponsors various research
and development activities through this Center as well as
the Paddy Processing Research Center, Thanjavur. MFPI
has also set up a technical cell to provide technical
assistance and consultancy service. Extension and
training work has been undertaken through a network of
ten regional service centers. Grant-in-aid is being
provided to various institutions to promote research and
development, extension and training work on post
harvest technology for rice.
Development of modern equipment
Realizing that the country would require modern ricemilling equipment on a large scale, three manufacturers
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were initially given licenses to manufacture machinery
with suitable modifications in collaboration with the
companies from whom the initial batch of seven mills
were imported for the pilot study mentioned earlier. Four
testing centers were set up in four different regions of the
country to undertake testing of mill machinery according
to standards prescribed by the Bureau of Indian
Standards.
Present position of the industry
Post harvest rice technology in India has come a long way
over the past three decades. Now, more than 70% of the
overall rice production is processed by modern mills, with
a steady growth in numbers Currently there are 36,000
modern / modernized mills, 4,538 under-runner disc
shellers, 8,385 huller cum sheller and 91,287 metallic
hullers in the country. 50% of the total paddy production is
parboiled.
However, the age-old practices of premilling treatments
and parboiling methods are still resorted to at the village
level. Paddy is sun dried in open drying yards and / or by
mechanical dryers. The estimated losses in storage and
handling are about 10%. Approximately 70% of the
produce is stored by farmers in traditional small storage
structures with some modifications. The commercialscale use of bag storage of paddy / rice in godowns is
common. Out of a potential availability of 1 million tons of
bran oil, only 0.5 million tons is being extracted; two thirds
of which is of edible grade while the rest is of industrial
grade. A part of the edible quality is consumed via root
blending or hydrogenation. About 70,000–80,000 tons is
used for direct cooking purposes. De-oiled bran is mainly
used for cattle feed. Rice husk is primarily used as fuel in
furnaces to produce steam for parboiling, running the mill
using a steam engine and hot air for drying. Producer gas
from rice husk is used as fuel for diesel engines to run the
mill and to generate electricity. Husk is also used
commercially to produce furfural.
A large number of trained technical personnel are
available in India today. Many research workers are
actively involved in rice post-harvest technology. India
manufactures and exports all types of rice-processing
machinery and equipment and provides training to people
from abroad as well.
Though a significant systematic development has been
made and experience gained, much remains to be done,
for rice postharvest technology to play an important role
in the proper use of valuable resources and in contributing
substantially toward Indian economic growth.
Compiled by :
Amit Puranik
Marketing

20

^maV _| amBg {_{b§J
VH$ZrH$ H$m {dH$mg
^maV _| 93 {_{b`Z Q>Z Mmdb H$m CËnmXZ hmoVm h¡, Omo H$s {díd Ho$ Hw$b
CËnmXZ H$m nm§Mdm {hñgm h¡Ÿ&
45 {_{b`Z hoŠQ>a joÌ {Og_| 25% qg{MV H¥${f ^y{_ h¡, na 200 go
A{YH$ Cn{H$ñ_m| H$s ~wAmB© H$s OmVr h¡Ÿ& {H$gr AÝ` CÚmoJ H$s VwbZm _|
Mmdb CÚmoJ _| A{YH$ amoµOJma {Z{_©Vr H$s g§^mdZmE§ h¢Ÿ& bJ^J 10 %
Mmdb H$s InV nmohm, nmnS>, BS>br, S>mogm BË`mXr nXmWm] _| hmoVr h¡Ÿ&
Mmdb H$m {Z`m©V `y Eg S>m°ba 1.4 {~{b`Z Ho$ bJ^J h¡Ÿ&
ZyVZrH$aU H$m`©H«$_
gZ² 1955 _| Mmdb CÚmoJ go Ow‹S>r g_ñ`mAm| Ho$ AÜ``Z hoVw ^maV
gaH$ma Zo EH$ H${_Q>r J{R>V H$sŸ& H${_Q>r Zo _oQ>o{bH$ hÿba _erZm| H$s OJh
eoba _erZm| Ho$ Cn`moJ H$s {g\$m[ae H$sŸ& gaH$ma Zo amBg {_qbJ BS>§ñQ´>r
A°ŠQ> nmg {H$`m & B§Q>|{gd A°{J«H$ëMab S>odbn_|Q> àmoJ«m_ Am¡a \$moS>©
\$mC§S>oeZ Ho$ VËdmYmZ _| gaH$ma Zo amBg {_bm| na AÜ``Z {H$`mŸ& a~a
amob eoba àH$ma H$s gmV AË`mYw{ZH$ _erZm| H$m OmnmZ Am¡a O_©Zr go
Am`mV hþAm Am¡a AÝ` H$m°ånmoZoÝQ²>g O¡go nma~m°BqbJ ßbm§Q²>g, _oHo${ZH$b
S´>m`g©, g`bmo, _oHo${ZH$b h¢S>qbJ, H$ZdoAa B{¹$n_|Q> BË`mXr H$m
CËnmXZ XoemV§J©V hþAmŸ& `h n[adV©Z amBg {_b Ho$ {bE bm^Xm`r {gÜX
hþAmŸ&
hyba amBg {_ëg H$m AmYw{ZH$sH$aU
amBg {_bm| Ho$ {dH$mg Zo AZoH$ H$_ bmJV Ho$ gwYm[aV g§ñH$aU XoIo h¢Ÿ&
AmYw{ZH$sH$aU H$mo àmoËgmhZ XoZo Ho$ {bE hyba g~{gS>r ñH$s_ H$m N>:
amÁ`m| _| ew^ma§^ hþAmŸ& {OgHo$ VhV bm^mWu H$mo AmYw{ZH$sH$aU H$m
50% IM© XoZo H$m àmdYmZ WmŸ&
n¡S>r nma~m°B{b§J à{H«$`m H$m AmYw{ZH$sH$aU
g|Q´>b \y$S> Q>oH$Zm°bmo{OH$b [agM© B§ñQ>rQ>çyQ> (gr E\$ Q>r Ama AmB) Zo ZB©
nma~m°B{b§J VH$ZrH$ H$m {dH$mg {H$`mŸ&
n¡S>r/Mmdb g§J«hU H$m AmYw{ZH$sH$aU
gZ² 1965-66 _| ImÚmÞ ~MmAmo Am§XmobZ Ho$ A§VJ©V 19 amÁ`m| _|
{H$gmZm|, ì`mdgm{`H$m|, BË`mXr H$mo YmZ g§J«hU Ho$ {df` _| {deof
OmZH$mar Xr JB©Ÿ& "B§{S>`Z J«oZ B§ñQ>rQ>çyQ>" H$s ñWmnZm go g§J«hU H$mo _hËd
{X`m OmZo bJmŸ& {dXoer _XX ^r àmá hþBª & ßbmpñQ>H$, YmVw VWm {_l àH$ma
Ho$ g§J«hU gmYZ {H$gmZm| _| bmoH${à` ~ZmZo Ho$ à`ËZ {H$`o J`oŸ&
à{ejU, AZwg§YmZ Am¡a {dñVma
gZ² 1970 _| IaJnwa AmB© AmB© Q>r _| nmoñQ> hmadoñQ >g|Q>a ewê$ {H$`m
J`mŸ& CÔoí` Wm amBg {_[b§J joÌ _| B§Or{Z`am|, ì`dñWmnH$mo§ Am¡a
Am°naoQ>g© H$mo à{ejU XoZmŸ& ImÚmÞ à{H«$`m CÚmoJ _§Ìmb` Bg g|Q>a Ho$
_mÜ`_ go AZwg§YmZ Am¡a {dH$mg Ho$ H$m`© H$mo ~‹T>mdm XoZo _| H$m`©aV h¡Ÿ&
gmW hr Xg joÌr` g|Q>am| H$s ñWmnZm Zo Bg H$m`© H$mo J{V_mZ ~Zm`m h¡Ÿ&
gmYZm| H$m AmYw{ZH$sH$aU
AmZodmbo g_` _| AmYw{ZH$ amBg {_bm| H$s _m§J _| d¥pÜX H$s g§^mdZm H$mo
XoIVo hþE VrZ CËnmXH$m| Ho$ gmW (CÝht H§$n{Z`m| go {OZgo gd©àW_ gmV
{_b| Am`mV H$s JB© Wt) gh`moJ H$a gwYm[aV Z`m ê$n {dH${gV H$aZo H$s
AZw_{V Xr JB©Ÿ& JwUdÎmmnyU© amBg {_b VWm AÝ` ghm`H$ _erZm| Ho$
CËnmXZ Ho$ {bE Mma H|$Ðm| H$s ñWmnZm H$s JB©Ÿ&
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dV©_mZ {ñW{V
nmoñQ> hmadoñQ> Q>oŠZm°bmoOr Zo Xoe _| VrZ XeH$ nyao [H$`oŸ& AmO 70% go A{YH$ Mmdb CËnmXZ na AmYw{ZH$ {_bm| _| à{H«$`m hmoVr h¡Ÿ& Eogr 36,000
AmYw{ZH$ {_b| h¢Ÿ& J«m_ñVa na A^r H$B© ñWmZm| na na§namJV VarHo$ àM{bV h¢Ÿ& 70% YmZ Ho g§J«hU Ho$ {bE CnbãY ñWmZr` gm{hË` H$m à`moJ {H$`m OmVm
h¡Ÿ& YmÝ` go Vob {ZH$mbZo H$s à{H«$`m _| gwYma H$s ~hþV g§^mdZmE§ h¢Ÿ& AmO ^maV _| à{e{jV H${_©`m| H$s H$_r§ Zht h¡Ÿ& AZwg§YmZ H$mo Vd‚mw Xr Om ahr h¡Ÿ& ^maV
g^r àH$ma H$s amBg àmogoqgJ _erZar Am¡a gmYZm| H$m {Z`m©V H$aZo Ho$ gmW hr AÝ` Xoem| Ho$ H${_©`m| H$mo à{ejU ^r XoVm h¡Ÿ& nmoñQ> hmadoñQ> VH$ZrH$ _| {dH$mg
H$s AZÝ` g§^mdZmE§ h¢Ÿ&
g§H$bZ
A{_V nwam{UH$
_mH}$qQ>J

Rice Records
World Rice Production
According to the Food and Agriculture Organization of the
U.N., 80% of the world's rice is grown in 7 countries; and
out of the top 10 rice producing countries, only one is non
Asian – Brazil. USA comes 11th in the ranking with around
2% contribution. Interestingly if you see the exports,
Thailand tops the charts, followed by Vietnam. China’s
domestic consumption forms a major chunk of the
production. India’s domestic consumption and recent ban
on export of non-Basmati rice has lead to lower export
numbers. Pakistan is exporting its premium variety of
basmati to various countries.
FAO’s forecasts of global paddy production over the last
two seasons were 2% lower than the years before. The
reduction in yield is mainly attributed to adverse weather
conditions.
Rice Varieties
Jasmine rice : Known as Thai fragrant rice, this is a longgrain variety of rice that has a nutty aroma.
Basmati rice : This is a variety of long grain rice grown in
India and Pakistan, notable for its fragrance and delicate
flavor.

Japanese rice or Japonica : A short-grain variety of rice
this variety is characterized by its unique stickiness and
texture. Black Japonica is a combination of Asian black
short-grain rice and medium-grain rice that were grown
together in the same field.
Arborio rice : An Italian short-grain rice, it is named after
the town of Arborio in the Po valley, where it is grown.
Calmochi : A short-grain rice, very sticky and sweet;
primarily used in creamy dessert-type dishes or as an
ingredient in products like rice cakes.
Red rice : A bright reddish purple fermented rice, which
acquires its color from being cultivated with red yeast.
Compiled by :
Muthu Kumar
Sales and Service

On The Verge Of Scoring A Century...

Members of most enterprises remember when their organization was established. They nostalgically recall the work they
put in, planned how they were going to earn money, how they were going to market their products and / or services and
how they were going to do everything else that would contribute to the fledgling company’s success. When the anniversary
of creation of the enterprise comes they go down memory lane to celebrate the past that prefaced their prosperity today.
As fun as the celebrations may be, it is worthwhile doing more than just having a party (which, we do know is important).
But, when you’ve been working for long, it’s important to revisit all that initial planning you did to see if your original
approach to work is still relevant to your evolving goals and changing market scenario. It is not uncommon to find that
assumptions you made during the planning process aren’t entirely accurate. It is good to take a look at the plans made
earlier and update them for the future. In the ligh of our coming centenary year...
Ask Yourself
• Did you fulfill your role in meeting the original projections? Can you make new projections for the next year?
• Is your industry still the same?
• Do you need to make any big purchases for your business in the next year?
• Are your goals the same as last year?
Checking your goals to ensure they are in tandem with the times and setting new ones is very important to growing your
business.
Questions such as these will fire the imagination irrespective of what position one is working at.
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Career At G G Dandekar Machine Works –
A Flash Back
In 1972, I joined G G Dandekar Machine Works Limited, a pioneer in the field of agro food processing sector,
located at Bhiwandi, District. Thane, Maharashtra. It was the beginning of mechanization in agriculture
sector on a large scale. Having been born and brought up in rural Satara, I was particularly interested in agro
food sector. I completed my diploma in mechanical engineering from Government Polytechnic, Pune and
then joined as a lecturer in the technical high school at Satara. My father was renowned teacher in a Marathi
medium primary school. Later, G G Dandekar Machine Works Limited gave me an opportunity to work as
Technical Assistant. My work involved designing rice mill layouts and development of new machinery.
Association with Kirloskar’s, helped us gain a technical collaboration with F. H. Schule, Germany – a global
leader in manufacturing of rice mill machinery. The tie-up enabled us absorb latest designs and modern
technology which won the company a leading position in this field.
My experience of working with Dandekar's has been very good. I really enjoyed work as I got opportunity to
learn in various departments. Complementing state-of-the-art manufacturing facilities were the Sales and
Marketing, Design and Drawing, Accounts and Maintenance Departments.
The company provided excellent residential facilities in a township near the factory. The atmosphere here
was congenial, secular and safe.
For the last 10 years, I have been at the helm of Design and Development Department. I have experienced
many ups and downs in the progress of company; enjoyed working under the guidance from various
superiors and learned a lot with different generations.
I contributed the best I could for the company's progress. There were limitations – but I approached these
positively and got good results. As Lord Shri Krishna has said in Bhagwat Gita “Thou hast a right to action, but
only to action, never to its fruit. Let not the fruits of thy works be thy motive; nor let there be in thee any
attachment to inactivity.”
Every person must have his own ambition. A person without an ambition is a boat without a rudder. God has
created us for some purpose in the world. It is our duty to find that purpose and pursue it through our lives.
An ambition is a great incentive to work. If we have an ambition, then we can pursue it all our life without
getting tired or bored. I always tried to study our products in different angles for different applications, apart
from rice.
Our design office is known for its excellent R&D department, which is recognized as in-house Research and
Development Unit by Ministry of Science and Technology, Govt. of India.
There was a brief patch – devoid of any spectacular achievements. But 2005 onwards the company was back
on track meeting market demands. This was achieved, thanks to the dynamic changes and in the
management cadre for improvement in existing products, introducing a variety of new products and
modification in production processes to serve our customers better than ever before.
Today all corporate and technical information is computerized. Times change. Ideas change too. So does
technology – it drives speed. Let us gather momentum to keep pace and consolidate our leadership position
in the market... We can and we will.
By M. D. Damakale
Consultant - R&D
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AZ_mob _yë`
_yë` Eogm JwUY_© h¡ Omo {H$ {H$gr Ho$ M[aÌ H$m, CgH$s àmW{_H$VmAm| H$m
ÚmoVH$ hmoVo h¢Ÿ& BÝhr§ go {ZYm©[aV hmoVm h¡ H$s ì`pŠV {H$g ~mV go ào[aV hmoVm
h¡ VWm dh AÝ` bmoJm| Ho$ gm_Zo H¡$go noe AmVm h¡Ÿ& Am¡Úmo{JH$ OJV _| ha
g§ñWm Ho$ AnZo Hw$N> Cgyb hmoVo h¢Ÿ& `h Am¡a ~mV h¡ H$s do {b{IV ñdén _|
Xrdma na {^{Îm{MÌ Ho$ Vm¡a na gOo hm|, `m {\$a {H$gr XñVmdoO Ho$ én _|Ÿ&
na§Vw Cgybm| H$m _yë` Ho$db V~ hmoVm h¡ O~ CZna A_b {H$`m OmEŸ&
Or Or Xm§S>oH$a _erZ dŠg© _| H$m`©aV g^r bmoJ {ZYm©[aV _yë`m| H$mo
ì`dhma _| CVmaZo _| gXm VËna ahVo h¢Ÿ&
BZ Cgybm| H$mo h_mar gmoM _| AJ«Vm XoZo Ho$ {bE h_o§ Mm{hE H$s h_ CZH$m
g_` g_` na nwZ[d©bmoH$Z H$a|Ÿ& gmW hr h_mar g§ñWm _| ZE H$_©Mm[a`m|
H$mo ^r BZ _yë`m| go n[a{MV H$amZm hmoJmŸ& BZ OéaVm| Ho$ _ÔoZµOa h_Zo EH$
N>moQ>m H$mS>© N>ndm`m h¡ Omo H$s Oo~ _| aIm Om gHo$Ÿ& Bgo h_ g^r H$_©Mmar`m|
_| {dVarV H$a|JoŸ&
"{Q>H$mD$ CËnmXZ ~ZmZm' h_mar g§ñWm H$m ewé go hr AmJ«h ahm h¡Ÿ& Bg
H$mS>© _| {ZYm©[aV CZ nm±M _yë`m| H$m {OH«$ {H$`m h¡ Omo H$s BZ {gÜXm§Vm| H$mo
AnZmZo H$m _mJ© gwH$a H$a|JoŸ&
k
ì`mdgm{`H$ {ZnwUVm
g
ì`dgm` Ho$ _yb VËdm| Ho$ à{V OmJéH$Vm
g
VËna bm^àX ì`mdgm{`H$ {ZU©` boZo H$s j_Vm
k
kmZmO©Z Ed§ à{ejU
g
{Za§Va kmZ nmZo H$s àd¥{Îm
g
{Za§Va gwYma Ho$ {bE ZyVZ VWm g¥OZerb {dH$ënm| H$m emoY
g
{ZË` Z{dZ H$ënZmAm| H$m CJ_
g
ghH${_©`m| _| H$ënZm epŠV H$mo ~‹T>mdm XoZm
g
g_ñ`m {ZdmaU H$m ÑpîQ>H$moZ
k
nmaXeu Ed§ ñnîQ> ì`dhma
g
h_oem B©_mZXmar ~aV|
g
AnZr {dídgZr`Vm ~Zm`o aI|

k
gm§{KH$Vm Am¡a ^amogm

EH$ Xygao H$o `e VWm H$m`©{gÜXr H$m AmZ§X _ZmE§
g
H$m`©ñWb na à{V`moJmË_H$ VWm ñ\y${V©Xm`H$ dmVmdaU ~ZmE
aI|
g
Eogm dmVmaU {Z_m©U H$a| Ohm§ bmoJ CÝZVr H$a AmJo ~‹T> gH|$
J«mhH$m{^_wH$Vm
k
Xm§S>oH$a CÚmoJ H$s JwUdÎmm Zr{V _| {Z{X©îQ> brS> (LEAD) Ho$ {ZåZ{b{IV
Mma VËdm| H$mo AnZmEŸ§&
L {bgZ
… AWm©V J«mhH$m| H$s ~mV Ü`mZ go gwZ§o
E Bd°ë`yEQ> … AWm©V J«mhH$m| H$s OéaVm| Ed§ BÀN>mAm| H$mo naI|
A A°Z°bmBO … AWm©V Om±M H$a| H$s h_mao CËnmXZ J«mhH$m| H$s
~XbVr OéaVm| H$s ny{V© {H$g àH$ma H$aVo h¢
D {S>brda … AWm©V J«mhH$m| H$mo AnZo {Zdoe H$m nyam nyam _yë`
A{n©V H$a|
BZ _yë`m| H$m M`Z h_Zo AnZo ghH${_©`m| Ho$ gmW H$m\$s MMm© Ho$ Cnam§V
{H$`m h¡Ÿ& `o nm±M _yë` h_mao Cgybm| Ed§ àW{_H$VmAm| H$mo Xem©Vo h¢ Vm{H$
g^r bmoJ BÝh| nhMmZ| VWm g{H«$` én _| AnZmE§Ÿ&
Zohm qgJbm (EM.Ama.S>r.) Ûmam H$m`m©pÝdV
g

l

l

l

l
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Valuing Values

My Value Card
An Iso 9001:2008 Certified Company

Values are qualities that are considered worthwhile; they
represent an individual’s highest priorities and deeply
held driving forces. They define how members behave
with each other in the organization. However, it is one
thing to have a written guide to an organization’s values
that remains on the wall, or in a folder, but quite another
thing to live by these values which shape our culture – the
way that things get done. At G G Dandekar Machine Works
Limited we do our best to ensure these values translate
themselve from paper to practise.

Business Acumen

Teamwork
& Trust

To ensure that values occupy top of mind place in all that
we think and do, we need to frequently refer to them.
Also, values should be communicated to new members
joinining us. It is the recognition of this need that
prompted the printing of the pocket size ‘My Value Card’.
‘Built to Last’ is our credo and we adhere to it
conscientiously in all that we do. The card specifies five
values which will pave our path to living up to this motto.

Openness
& Candor

Customer
Orientation

Knowledge
& Learning

G.G. Dandekar Machine Works Ltd.

k
Business Acumen
g
Awareness

and appreciation of fundamentals of

business
g
Ability

/ proficiency to make profitable and quick
business decisions

g
Create an environment where people can flourish and

grow

k
Knowledge and Learning

k
Customer Orientation

g
Strive towards continuous learning

g
We will LEAD

g
Find new and innovative ways to push our boundaries

for constant improvement

Listen to customers

l

Evaluate their needs and desires

l

g
Generate new ideas

Analyze our offerings and its relevance to their needs

l

g
Encourage creativity in others

Deliver a better value proposition ensuring mutual
benefits

l

g
Problem solving approach

k
Openness and Candor
g
Showcase honesty all the time
g
Maintain credibility

k
Teamwork and Trust
g
Celebrate each others success and accomplishments
g
Create challenging and energetic work environment

The values have been identified after great deal of
interaction with people. We have zeroed down the above
five values that lucidly share the meaning of beliefs and
priorities so that everyone understands and can
contribute.
Implemented by :
Neha Singla
HRD
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